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Dear Shareholders, 

I would like to welcome you to the seventh annual 
report of the Company and summarise the 
rewarding progress in the past year and outline our 
plans and objectives for the coming year. 

Considerable progress has been made at the 
Nyanzaga Gold Project (Nyanzaga or Project) in 
northwest Tanzania. The Scoping Study outlined an 
open-pit (OP) and underground (UG) operation of 
considerable scale. The Company completed a Pre-
Feasibility Study (PFS) in March, which under- 
pinned and optimised the findings of the Scoping 
Study in scale, operating and capital costs. The PFS 
defined a four million tonne per annum (tpa) 
Project delivering up to 249,000 ounces of gold pa, 
averaging 213,000 ounces pa over a twelve-year 
mine life with an upfront capital cost of 
US$287.5M and All-in-Sustaining-Costs (AISC) of 
US$838 per ounce. 

The Company has also completed extensive soil 
sampling and its first regional drill program, both 
with excellent results. The drilling at Bululu, 
approximately six kilometres southwest of the 
Nyanzaga Deposit, identified shallow high-grade 
mineralisation and supports the Company strategy 
of targeting shallow high-grade mineralisation 
proximal to Nyanzaga. It is anticipated that this 
regional work will provide excellent organic growth 
opportunities for the Project into the future. 

Proposed Tanzanian legislation in the form of three 
ΨǎǇŜŎƛŀƭ ōƛƭƭ ǎǳǇǇƭŜƳŜƴǘǎΩ ǊŜŦŜǊǊŜŘ ǘƻ ƛƴ ǘƘŜ 
/ƻƳǇŀƴȅΩǎ ŀƴƴƻǳƴŎŜƳŜƴǘǎ ƻŦ ол WǳƴŜΣ о Wǳƭȅ ŀƴŘ 
10 July 2017 (Proposed Legislation) have now 
been enacted (Final Legislation). The Regulations, 
which will assist the implementation of the Final 
Legislation, are not yet available. Once the 
Regulations have been released, OreCorp will 
further assess the full impact of the Final 
Legislation and Regulations. This includes the 
introduction of a minimum 16% government free-
carried interest, an increase in the royalty rate 
from 4% to 6%, as well as various other significant 
new measures. 

 

The Company has established in Tanzania a strong 
independent in-country presence as operator of 
the Nyanzaga Joint Venture and has been able to 
materially enhance the value of the Nyanzaga 
Project for all stakeholders. The Company is 
significantly ahead of schedule in the proposed 
Nyanzaga Joint Venture timeline, which allows 
sufficient time to assess the full impact of the 
changes and implications of the new legislation for 
the Nyanzaga Project. The Definitive Feasibility 
Study (DFS) is well advanced, however it will not be 
completed by December 2017 as was originally 
envisaged. The Company will continue to work 
with all Tanzanian stakeholders and regulatory 
bodies to deliver the best outcome for Tanzania 
and the Company. 

On the other side of the African continent, 
significant advancement has been made at our 
Akjoujt South Project (ASP) in Mauritania on the 
Anomaly 5 Prospect. Significant drill intercepted 
nickel-copper mineralisation has been identified 
over a strike length of more than one kilometre 
with widths of primary sulphide mineralisation 
downhole exceeding 60 metres. This is an exciting 
new discovery which we are confident will evolve 
into another significant project of value for 
OreCorp. 

The Company also completed a $20.6M capital 
raising (before costs) placing the Company in a 
strong financial position to start the new financial 
year. Whilst we manage the challenges of the new 
legislation in Tanzania, a suite of new business 
opportunities is under review and an exciting 
exploration program is about to commence in 
Mauritania. We look forward to the year ahead 
with enthusiasm and optimism and to your 
continued support as we seek to deliver growth 
and opportunity for your Company. 

Thank you. 

 

Matthew Yates 
CEO and Managing Director 
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OreCorp Limited is a dynamic, emerging 
development company listed on the Australian 
Securities Exchange (ASX) under the code ORR. The 
Company is well funded with $21.8 million in 
treasury and has no debt. hǊŜ/ƻǊǇΩǎ ƪŜȅ ǇǊƻƧŜŎǘǎ 
are the Nyanzaga Gold Project (Nyanzaga or the 
Project) in northwest Tanzania and the Akjoujt 
South Nickel - Copper Project in Mauritania. 

The Company has a joint venture agreement with 
Acacia Mining plc to earn up to a 51% interest in 
Nyanzaga in the Lake Victoria Goldfields of 
Tanzania (LVG). The Project hosts a JORC 2012 
compliant Mineral Resource Estimate (MRE) of 
23.7Mt @ 4.03g/t gold for 3.07Mozs using a 1.5g/t 
lower cut-off, in the Nyanzaga Deposit. A Pre-
Feasibility Study (PFS) was completed in March 
2017 and a Definitive Feasibility Study (DFS) has 
commenced. 

Over the next twelve months OreCorp plans to 
continue the DFS at Nyanzaga. The Company will 
also be rapidly advancing and evaluating a suite of 
new business opportunities as well as the highly 
prospective targets at the Akjoujt South Project in 
Mauritania. 

hw9/hwtΩ{ ±L{Lhb 
hǊŜ/ƻǊǇΩǎ ǳƭǘƛƳŀǘŜ Ǿƛǎƛƻƴ ƛǎ ǘƻ ōŜ ŀ ƎƻƭŘ ŀƴŘ ōŀǎŜ 
metal producer delivering superior value to its 
stakeholders. 

This objective is pursued through strategies which 
draw on the technical, financial and corporate 
strengths of the Board and management to 
provide multiple opportunities for growth. 

THE ORECORP MISSION 
OreCorp will achieve this vision through a 
purposeful focus on the following themes in its 
business: 

¶ Utilising all of its resources efficiently and 
responsibly; 

¶ Conducting its business in an environmentally 
and socially responsible manner; 

¶ Safeguarding the health and safety of all 
stakeholders; 

¶ Continuously improving its systems and 
processes; 

¶ Developing its people and recognising 
superior performance; and 

¶ Fostering mutually beneficial relationships 
with its stakeholders. 

 

Tanzanian Geologists Reviewing RC Chips at Nyanzaga 



 
 

3 

twhW9/¢ h±9w±L9² 

NYANZAGA GOLD PROJECT 

Introduction 

The Nyanzaga Project is the subject of an earn-in 
and joint venture agreement (JVA) with Acacia 
Mining plc (Acacia) and under terms of the JVA, 
OreCorp may earn up to a 51% interest. OreCorp is 
the operator of the Project and is currently 
completing a DFS on the Deposit. 

Nyanzaga is situated in the Archean Sukumaland 
Greenstone Belt, part of the LVG of the Tanzanian 
Craton. The greenstone belts of the LVG host a  

 

suite of large gold mines (Figure 1). The Geita Gold 
Mine lies approximately 60km to the west of the 
Project along the strike of the greenstone belt and 
the Bulyanhulu Gold Mine is located 36km to the 
southwest of the Project. The Nyanzaga Project 
comprises 27 contiguous Prospecting Licences and 
two applications covering a combined area of 
291km2 (Figure 2).  In addition to the Nyanzaga 
Deposit, there are a number of other exploration 
prospects within the JV tenements. 

 
 

 

Figure 1 : Lake Victoria Goldfields, Tanzania ς Existing Resources 
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Figure 2: Nyanzaga Joint Venture Licences 
 
Pre-Feasibility Study (PFS) 

Overview 

The PFS, led by Lycopodium Minerals Pty Ltd (ASX: 
LYL; Lycopodium) of Perth, Western Australia, 
examined all facets of geology, mining, processing 
and supporting infrastructure at a US$1,250/oz 
gold price, to a nominal accuracy of ±25%. 

The Study evaluated the technical and economic 
viability of various Open Pit (OP) and Underground 
(UG) development scenarios. Processing options 
were considered in the context of the various 
mining scenarios to optimise throughput capacity, 
utilisation and mineralised feed flexibility to 
enhance metallurgical outcomes. 

The trade off and detailed optimisation studies 
delivered an optimal development scenario of a 
4Mtpa concurrent OP and UG operation. 

 

 

 

 
The concurrent mining schedule significantly 
reduced the low grade stockpiling scenario 
considered in the Scoping Study and increases the 
OP contained ounces and LOM average gold 
mineralised material grade processed from 1.9 g/t 
in the Scoping Study to 2.0 g/t (+5%). 

The Project is expected to deliver an average gold 
production of 213koz per annum over a 12 year 
Life of Mine (LOM), peaking at 249koz in Year 3 
and totalling approximately 2.56Moz of gold 
produced over the LOM. This delivers an additional 
188koz over the Scoping Study (85koz of which is 
attributable to increased metallurgical recovery 
and the remainder is additional gold from the 
revised pit design). The All-in Sustaining Cost (AISC) 
and All-in Cost (AIC) are estimated to be 
US$838/oz and US$858/oz respectively over the 
LOM. 



PROJECT OVERVIEW 
(Continued) 
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PFS Highlights 

¶ LOM average gold production increased to 
213koz per annum (+17% over the Scoping 
Study) over 12 years 

¶ The PFS was completed eight months ahead 
of the JV schedule and demonstrates the 
rapid progress being made by OreCorp in 
assessing the significant potential of 
Nyanzaga 

¶ The PFS has determined that a concurrent OP 
and UG mine schedule represents the 
optimum mining sequence 

¶ The OP will deliver the base load of 
mineralised material over the LOM and is 
expected to deliver approximately 1.75Moz 
of contained gold over its 12 year mine life, 
an increase of 25% or 350koz gold from the 
Scoping Study pit 

¶ UG mining will commence in Year 1, from a 
box cut external to the OP, and is expected to 
produce approximately 1.16Moz (including 
UG development material) of contained gold. 
The UG will be developed to a depth of 800m 
below surface, with the deposit remaining 
open at depth 

¶ Detailed metallurgical test work in the PFS 
has confirmed gold recovery of 88% through 
a conventional 4Mtpa Carbon in Leach (CIL) 
processing plant, an increase of 3% over the 
Scoping Study 

¶ Competitive cost position with a forecast AISC 
of US$838/oz and All-in-Cost (AIC) of 
US$858/oz (Scoping Study AIC of US$874/oz) 
over the LOM 

¶ Pre-production capital cost of US$287M 
includes OP pre-strip, plant (including first fill 
inventory), all associated project 
infrastructure expected and a US$33M 
contingency 

¶ The PFS capital intensity of US$1,346/oz of 
annual production is competitive and 
consistent with the Scoping Study 

¶ The PFS is based on a high proportion of 
Measured and Indicated resource material, 
accounting for 83% of the MRE. It is 
anticipated that a maiden Ore Reserve for 
Nyanzaga will be prepared as part of the DFS 

 

 

¶ The PFS has been based on a US$1,250/oz 
gold price 

It is noted that the PFS does not reflect the new 
legislative changes as these were only introduced 
in July 2017. 

Mining 

Under the proposed concurrent OP and UG mine 
schedule the Nyanzaga OP will provide the base 
load of mineralised material over the 12 year LOM 
(Figure 3). 

OP mine operations will continue for the duration 
of the LOM, solely from the single Nyanzaga pit. 
The grade of mineralised material from the OP will 
average 1.5g/t gold compared to the Scoping Study 
1.8g/t gold (excluding low grade stockpile 
material). The lower direct feed grade is offset by 
the benefit of removing the stockpiling of low 
grade mineralised material and subsequent costs 
associated with the double handling of that 
material. The OP strip ratio has increased from the 
Scoping Study 2.5:1 (which included the low grade 
stockpile material) to 3.7:1 in the PFS as a result of 
the increased pit depth. A total of 36Mt of 
mineralised material is expected to be mined and 
135Mt of unmineralised material. Total material 
mined is expected to be 171Mt over LOM. This 
compares with a total of 124Mt of material mined 
from the Scoping Study pit. 

UG mine development is now expected to 
commence during Year 1 of OP operations. The 
first UG material is expected to be processed in 
Year 2 and reach full production rates of 1Mpta in 
Year 3. As envisaged in the Scoping Study the UG 
mine is expected to utilise a sub level open stoping 
method with paste fill. 

UG mineralised material is expected to average a 
grade of 3.7g/t gold (consistent with the Scoping 
Study). A total of 9Mt of mineralised material and 
2Mt of unmineralised material is expected to be 
mined. The acceleration of the UG development in 
the mining schedule will require a box cut to be 
developed adjacent to the OP, rather than a portal 
in the OP as contemplated in the Scoping Study. 
The focus of UG development work in the initial 
years will be to establish the decline and lateral 
development to provide multiple working faces for 
UG mine development. 
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Figure 3: Nyanzaga Proposed UG Mining Infrastructure (Looking Northeast) 

Processing 

The process facility is based on a conventional flow 
sheet design with a gyratory primary crusher, 
followed by semi-autogenous mill/ball mill 
configuration and pebble crusher (SABC), followed 
by gravity recovery and CIL processes (Figure 4).  

 

 

The flowsheet utilises proven technology that has 
been used globally in gold mines for many years. 
Detailed metallurgical testwork and comminution 
studies have increased expected recoveries to 88% 
(85% in Scoping Study) by reducing the grind size 
to P8075µm from P80106µm in the Scoping Study. 



PROJECT OVERVIEW 
(Continued) 

7 

 
Note: No concentrate, only gold doré 

Figure 4: Conceptual Process Flow Sheet for Nyanzaga 

 

Capital and Operating Costs 

Pre-production capital costs are estimated at 
US$287M, which includes a US$33M contingency 
(Table 1 and Figure 5). The change in capital from 
the Scoping Study (US$248) is largely due to the 
change in mine schedule resulting in an increased 
pre-strip which is now 7.1Mt, increasing the cost of 
the pre-strip from US$14M to US$36M. The 
process plant capital cost has increased by 
approximately US$11M resulting from the reduced 
grind size (P8075µm versus P80106µm) and the 
inclusion of additional processing equipment to 
improve plant availability and operability. The 
higher initial capital cost compared to the Scoping 
Study estimate is offset by the increased average  

 

annual LOM production and overall LOM ounces, 
whilst retaining consistent capital intensity. 

Consistent with the Scoping Study the capital 
estimate is based on a contractor mining scenario 
and therefore excludes capital for a mining fleet. 

UG development capital will be brought forward in 
the schedule and box cut development will 
commence during Year 1 of production. The UG 
capital is expected to be funded out of the 
operating cash flow from the OP. 

The LOM UG capital (pre-production and 
sustaining) is expected to be US$171M, slightly 
below the US$180M estimate in the Scoping Study. 




